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Hidden Harbor Homeowners,’ 

The annual meeting of the Hidden Harbor Homeowners’ Association (HOA) is scheduled for Tuesday, March 26, 6:00 PM 

at Hixson Presbyterian Church (1450 Jackson Mill Drive, Hixson, TN). We will have a play area set up, so don’t hesitate 

to come if you have children. Several items will be presented and discussed at the meeting (a preliminary agenda is 

enclosed). The Board would like to take this opportunity to provide you with information and updates on several items 

prior to the meeting.  

We have four open board positions up for election this year. We currently have two incumbents running for reelection and 

three additional candidates. Please see the enclosed ballot and candidate bios and choose four (these are also posted on our 

Facebook group). No petitions were submitted for individuals to be added to the ballot. You may submit your ballot via 

proxy, placing in the neighborhood Dropbox or online on our website if you will not be attending the annual meeting, 

please see the enclosed proxy form for instructions. We will also have an online ballot available this year, it will be open 

for 1 week prior to the meeting and will close at 6pm on March 26, just before the meeting begins. 

As per our bylaws, a yearly dues increase will be assessed based on the cost of living for the previous year as reflected in 

the Consumer Price Index – United States for Urban Wage Earners and Clerical Workers, unless 3/4ths of the vote at the 

annual meeting is against this increase.  

 

Due to increased rise in prices of the goods and services that are needed to maintain our community (including rise of 

lifeguard wages, pool chemicals, insurance, and other services), the Board is proposing an additional increase in the 

amount of 50.00 per year (or $25.00 bi-annually). Our current annual assessment of $443.24 per year is well below other 

neighborhoods with similar amenities (which in the state of Tennessee average $150.00 per month). In order to approve 

this increase 3/4ths of the vote at the annual meeting will need to be in favor.   

 

As you know the Board has continued to add and update amenities in recent years including additions to the pool, boat 

dock and our new Pickleball courts. We also have several common areas that are in need of updating, such as the 

playgrounds and basketball court. The Board has also received requests to consider updating the pavilion at the activity 

field (to include lighting), adding a fenced dog-park, and a clubhouse. The only way to continue maintaining and add to 

the community (and in-turn our home values) is to approve this additional increase. 

 

This will be a meeting of the Hidden Harbor Homeowners’ Association. Members of the Association are defined in 

Section 3.01 of the Declarations of Covenants, Restrictions and By-Laws (By-Laws) as “The Developers and every 

person or entity who is a record Owner of a fee simple interest or an undivided fee simple interest of at least fifty 

percent (50%) in any Lot which is subject to this Declaration shall be a Member of the Association, provided that 

any such person or entity who holds such title or interest merely as a security for the performance of an obligation 

shall not be a Member of the Association.  Membership shall be automatically transferred to the new Owner upon 

the conveyance of any Lot and recording of the Deed of Conveyance in the Register’s Office of Hamilton County, 

Tennessee. Membership shall be appurtenant to and may not be separated from ownership of any Lot which is 

subject to assessment.”  Per Section 3.02 of the By-Laws, “Members shall be entitled to one vote for each Lot in 

which they hold the interest required for membership in Section 3.01.  When more than one person holds such 

interest or interests in any Lot, all such persons shall be Members, and the vote for such Lot shall be exercised as 

they among themselves determine, but in no event shall more than one vote be cast with respect to any such Lot.”  

You must be a member to vote, and only members have standing to speak and make motions at the annual meeting. 



If you are renting a home within Hidden Harbor, or living in the home with an owner, you are not an HOA member 

and do not have standing in the HOA. 

 

Pool Employees Individuals interested in being an employee for the 2024 pool season should apply online at 

www.hiddenhargor.org by April 20, 2022. Pool Manager, Lifeguard and Host positions are available. Individuals must be 

at least 15 years old and have successfully completed a lifeguard certification class to apply for a lifeguard position. 

Certification lasts for two years and then recertification is required, so returning lifeguards need to ensure their 

certification is current. Lifeguard certification classes are offered at the YMCA, the McCallie School and the University of 

Tennessee at Chattanooga, details and class schedules can be found on their respective web pages. Being an employee at 

the Hidden Harbor pool is a privilege, not a right, and employees are expected to conduct themselves in an appropriate 

manner. 

Please remember that the lifeguards are responsible for the safety of everyone, and they are the authority for discipline 

and safety at the pool. This applies to adults and children while at the pool. Non compliance with lifeguard instructions 

could result in a loss of pool privileges. A copy of the Board approved pool rules will be posted on our website prior to 

pool season. 

 

In accordance with our dues policy adopted by the Board on October 21, 1993, as amended on January 1, 2018, 

“all homeowners, their children, family and guests are barred from using the pool, tennis courts, boat dock and 

other community facilities (including during official neighborhood activities) if any portion of the homeowners’ 

dues, including applicable late fees, remain unpaid by the first of the month following three (3) months from the 

first late payment and until all dues are paid in full including any applicable late fees.”  This applies to use of the 

pool and participation with the swim team. Residents with outstanding assessment and/or late fee balances will 

not be permitted to use the pool or participate with the swim team until the balance is paid in full. A three-day 

processing period is required after receipt of payment. Please address all past due balances immediately to avoid 

delays in pool usage. Our past due policy is located on the website under the resources section.  

  

 

We look forward to seeing you at the annual meeting on March 26, 2024, 6:00 PM at Hixson Presbyterian Church (1450 

Jackson Mill Drive, Hixson, TN). 

 

 

 

Hidden Harbor HOA Board 

office@hiddenharbor.org 

www.hiddenharbor.org 

(423) 567-3475 

 

REMEMBER 

THE MAXIMUM SPEED LIMIT WITHIN HIDDEN HARBOR IS 25 MPH 

PLEASE FOLLOW THE POSTED SPEED LIMIT FOR EVERYONE’S SAFETY 

 

http://www.hiddenhargor.org/

